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Edelweiss Alternatives: Tapping the credit opportunity
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Edelweiss Alternatives Advisory - a snapshot
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THE EARLY MOVER ADVANTAGEECciweiss has taken advantzge of being one af the carly movers In the asernatives space. " decade age, we saw huge potential and

plonesned the privace cred i business in Indla offering fiedbe financing solutions ta clients which were nat avallable with commerdal banks, o
on recsil kending.” Ramaswamy s3ys.

i were Increasingly gesting forussed

Edchweisss real estate vemicl—as part of the atternatives business—found a markes gam, which it has exploiced well. Indla has a range of corporates who are bullding assers but
few who manage them. Edclweciss owns and operates assets similar to what Erookfield does.

Edehweiss provides sruciured credit ta residential real cscane projeccs within the top i oties In India against coliaceral of praject and recevabies. This stracegy focuses an
providing capital for canstructian and completion of mid-income and affardabie homes. E refiecs in the S8 that their operasional team is 10« the size of the Investment team (200
compared ta 20}, Their strasegy focuses on prosiding capieal for canstruezian and compiesian of mad.income and affordabic hemes.

“Over the past sbeyears, we have built a portfolio valued at spproximarety 527 billon across highways, encrgy sransitian and commercial offices” says Subahoo Chordia, preskdent
and head of real asset funds at Edeheeiss Alternathees.

Intnis periad, Edehweiss has developed in-house data analytics tots Incuding high-end central comraol and maonitoring cerere, which It believes i the offerentiacor 1o peers (cading
ta superior asset management: Refleced In betier grid avadlabillizy, Increased generacion, and Flatirum LEED-certified office refurikshments.

Key Alternatives players in India
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Frivate credit s one of the fastest growing werticals in Edelweiss Altematives, wikh banis and non-banking finandial companies [NBFCs) are unakbie to provide 1o corparaces wha
need it, whike offering she atraction of superiar returns.

“Provare Creain in 2002 wes Lrgely codareral kased funding (ican against property (LAF) o loan agairst securites [LAS) and the markes size was chser 1o $500-500 milicn per
anrum of deals, Today acress core credit, performing credit, real estate credi and specal stuathons, we see annual deals of 557 billen which is more than 100 growth in the
market sme,” says Amit Agarwal, head and president, prvane credic 2 Edehwelss Atematives.

A business which has scen a pick-up Inthe |ast decade In.a majar way Is Special Stuations, reflected in the facy thar Edelwelss Akernatves has made 54 invesomencs, 25 exirs and
realksing $2.2 bilkon from portfalio companies through three special solution funds in 2011, 2008 and 2022

Aiso read: india (and Edelwelss] long-term GpROrtunity is Bripht, but the short term can be messy

TURMING BUSINESSES AROUMD=ncrid solutions s & srategy thar Edeiweiss utilises oo IMwest INto 2550 bty companies with potental mo creats value, by helping a

turnaraund in business and management. *In Indla, sich financing canres heavy covenarts and is usually secured lending, thensty have veny Imied downside rsk,” Ramaswanmy
sy,

Kolkata-based debe-laden Kesoram Industries—now acquired by Aditya Birla grown®s cement glant WraTech Cement—was, in 2030, ssrugghng po pay back banks the: princpad
amount of loans taker, The pandemic, a year leer, anlyworsened the financals for the B Bina group firm, whoss main DUsinesses WERS cement, testies, rayon and chemicals.
The company raised around Rs 2,100 crare through 3 cansamium of Bdelweiss Aernatives (Special Situations B fund), Gaddman Sachs india AIF, 3 Cerberus Capital managed fund
and ECL Finance. The funds helped the compary pay back banks through a ane-time settiement and infuse working captial. Kesoram has now finallsed the plan ta pay back the
diebr to the consortium, which acconding to Agarwal will mean reascnatly good exii® mo s fund.

Inanather case carlier, Edetwelss ARkernatives, slong with Goldman Sachs, imvested into the debeimpacted BILT Graphic, 2 subsidiary of Ballerpur Industries, owned by che Avantha
Growa. They bought debs from the banis and rng-fenced the business, providing them with working capital and did cash flow menicoring. BILTs debt came down from around Rs
8,000 crore to arcund Rs 4,500 In FYZ3, It has led tm recond Enicda keveks of Bs 1,641 crare in FY23 and margins Improving.

Edehweiss Alternathes Is strang on sustainabiity and, in 2023, launched its first $500 milion cimace fund, which is invesong I visbie and growing clmare mitigation, chmane
adogtion, green and EV Infrassructure businesses in themies of decarbanisaton, digitsation and eircular economy.

MNEW SOLUTHONS AND PRODUCTSEd e beiss's foous on the 30s—counterparty, collateral and cash firws—nas held te fund house Ingood stead cwer the last decde. “We
believe partnering with right borrowers s key in India, and being & local player here allows ws significant edge in market reference checis 25 well as due dilgence of collazeral being
offered,” say Agarwal

As with other privace credit players, Edetweins Altermatives will be well placed in this space In coming years. “We beleve that,
strem“‘s as India miaves fram a 54 trillon to 58 tillon sconcmy, the requiremene of creatt wil be significan and prvase creoit wil play
an Imparsans rak: Inthe same,” Aganwal adds.

» In the quest 1o bulld sie and Introduces Rew Proucts, Edeiwe s ARSTNaTives IS CUFTENty missing In the [riane couity space.
“Thiere will be more produces here in nese 3.5 years. It wil depend on peroeption of oppamenicy and capabiiry. We have to
find our own secrer sauce,” Agarwal said.

* Incha, a5 a country, Is however, seil a negiigibie parof aliscanans of giobal Inserutions In altermarnes assers.

Ramaswarmy has 3 simple but clear message for his young team, whese average age |s |ust 36, "Take the job—and not
yaurself seriously. Cuturaly—and using 3 ericket ansiogy—k does nat heip, especialy in credi and real assets irvestmens
ICs [Eifective counterparty, coltateral srraregies, for invesTment falies o only Incl to Bar aggressively, aiming ta hi fours and stees.”

and cash-flows
I *Chieres ghve s capital with the expectation that we will be conservache in taking risks and sbways koep an cye on capital

Effective risk management and good preservanion. The chanee of IoSing Money fses when one mkes undur nsis [rying ta hik a5, Ramaswamy says.
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